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Central & Eastern European Judicial Exchange Network 
Webinar Discussion Series #2  

Access to Justice During and After the Pandemic 
 

Webinar Session #1, Tuesday 2 June 2020, 4pm CET (75 minutes) 

1. Agenda 

16:00 – Welcome and introductions, Freda Grealy, Program Manager, Chris Lehmann, Executive Director 

Topic: Remote judging and Videoconferencing in the courts – the experience of judges in North 

Macedonia and Georgia 

Overview 

In this session, judges from the Judicial Network share their firsthand experience of running hearings by 

videoconference. In the Western Balkan region there are several developments in the field of remote 

trials, and the presentation from North Macedonia will feature the endeavors of the small courts in 

Kavardarci and Stip in North Macedonia which set the regional precedent by organizing and adopting the 

first remote trials. Speakers will examine the protection of procedural rights of the defendants during 

these remote trials and the role of the Judicial Media Council of North Macedonia in safeguarding judicial 

transparency to the public in accordance with article 6.2 of the ECHR in these trials, while Andrej 

Bozhinovski will discuss the Judicial Media Council role in safeguarding transparency. Judge Bichia from 

Georgia will outline the types of cases that he deals with and practical issues such as how to confirm the 

identity of participants, technical challenges, and how lawyers and clients confer, as well as what he has 

learned and how he has adapted his approach as his experience of working remotely has progressed.  

Speakers  

 Judge Lazar Nanev, PhD, President of the Basic Court in Kavadarci  

 Judge Gjorgji Andonov, President of the Basic Court in Stip  

 Andrej Bozhinovski, LLM, Legal Adviser at the Macedonian Judges Association  

 Judge Shota Bichia, Tsalenjikha Magistrates Court Georgia 

 
 Questions and comments from participants 

 

17.15 – End 
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2. Instructions to join Webinar 

 

Time: Jun 2, 2020 04:00 PM Prague Bratislava 

Download Zoom to your laptop or your smartphone. https://zoom.us/ 

Open zoom when it prompts you. To Join Zoom Meeting you will be asked to enter the meeting number 

and then the password. 

Meeting ID: 896 9132 8189 

Password: 108636 

Or click on this link Join Zoom Meeting 

https://us02web.zoom.us/j/89691328189?pwd=bWtrV1JlTGNkK2wrVXV1Ykp5ZFVqdz09 

This invitation is personal to you please do not share 

3. Pointers for online engagement on videoconference 

 

 Enable your camera so we can all see each other.  It helps with the discussion and personalizes 

the event more if we all join in in this way. 

 If you have earphones it can make it easier to hear what you are saying and block out the 

background noise and any echo.  

 As there is such a big group involved your microphone will be muted on entry but of course you 
can unmute yourself if you want to speak. It is important to keep your microphone muted so 
that others are not distracted by background noise while someone else is talking.   

 It can be difficult to moderate if all are talking together so raise your hand – we can use this as 

signal that you want to talk. On the zoom interface you will see that there is a ‘raise hand’ 

feature so you can click on this.  Remember to unmute your microphone before you speak and 

re-mute it when you are done. 

 On the upper right-hand corner, you will have the option for “gallery view” or “speaker view”.  

This will allow you to see everyone’s faces on the screen simultaneously, instead of just the 

speaker. 

 Remember to talk slowly and speak clearly – taking a pause is fine and silence is okay. 

 The chat icon (at the bottom of the screen) will allow you to send a text chat either to the entire 

group or to one individual privately.  If you are having technical problems (for example with your 

microphone or video feed), please use the dropdown menu to send a “chat” to Freda Grealy.  If 

someone has sent you a chat, there will be a number on the chat icon – click on the icon, and 

the chat window will open. 

 For those who are new to Zoom we will open the call 10 minutes early so please come along 

then and we can help you with any questions before the Webinar begins.  
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About this Series 

 

This Second Webinar Series is part of CEELI Institute’s program with the Central and East European Judicial 

Exchange Network. The Network, which has been going since 2012, is comprised of some of the best and 

brightest young judges from eighteen countries who gather regularly to share best practices on issues of 

judicial independence, integrity, accountability, and court management.  As international in-person 

meetings are likely to be limited for some time to come, the Webinar Series ensures that the network can 

continue to meet its mandate to improve judicial integrity and court efficiency in Central and Eastern 

Europe, despite the global lockdowns resulting from the coronavirus pandemic. The topic – Access to 

Justice During and After the Pandemic – is particularly relevant to the judiciary in the current climate, but 

also touches on access to justice issues that have on-going relevance beyond the current extraordinary 

circumstances. This second series builds on the first series, which explored Videoconferencing in support 

of Remote Access to Courts, by looking at broader justice issues raised by the pandemic. The first series 

took place bi-weekly between April 7 and May 19 2020, and is available on-demand to all Network 

members through the CEELI Online platform. Access to this closed password protected group is provided 

for members of the CEE Judicial Network. Those that wish to secure access can email 

Freda.grealy@ceeli.eu. A discussion forum within the learning platform will also support conversation and 

peer to peer engagement beyond the limit of the actual webinars. 

 

These sessions take place in the English language.  Following each session, there is a summary of outcomes 

and recommendations. In addition, the Webinar series is hosted on our learning platform, CEELI Online 

together with other supporting material or slides referred to by the speakers, as well as an archive 

containing many other resources and relevant links.  


